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 Context



1.  The direct sales 
company sells fashions 
through Consultants.
2. The culture is focused 
on the satisfaction of the 
Consultants. 

The Carol Anderson by Invitation experience



I was hired to clean up the user interface 
on a website that had been started by 

another vendor. I started as a front-end 
developer and morphed into a UX 

designer role  

My role
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Usability
The site was initially designed from a 
developer's point of view. A new CTO 

changed the focus to usability and hired 
two UX designers to make it happen.
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Strategy
Our team joined forces with  business users, business 

analysts to design and implement each part of the 
application from a user's perspective.  The only rule 

was to make it simple, pleasing and easy for the users 
across all platforms, browsers and skill levels. 
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CSS & HTML
I lead a team that cleaned up the look/feel 
of the site to mirror the culture and brand 

of the company. Another vendor had 
designed the site with the wrong color, 

fonts and feel. Our team fixed that. 



Taxonomy
The nomenclature was inconsistent across 

the applications, so with the help of the 
business team and remote developers, I 
instituted consistent nomenclature and 
taxonomy. My front-end development 

team applied that across the full 
application.



Business
Requirements
Worked closely with business users and business 
analysts writing business requirements for each 

UX task and then writing requirements for 
developers and QA team for end-to-end testing 

procedures.



Site map
The site was developed without any kind of 
site map. Not knowing where all the pages 

resided made consistency difficult. I 
documented the site map on the internal 

Jira/Confluence system
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UX tasks
My UX work touched many areas of the site 

including the e-commerce stores, show manager, 
reports and communications. I will focus on four 
including Eblasts, Returns, Image Management 

System and redesigning the Address Book 
functionality



Adding filters to show All Contacts, All Hostesses, 
All Guests of and Customers That Bought

Task: Redesigning Eblast



Adding the ability to select All or None of those in the table 
at a click to add contacts to Selected Guests field (at right) 

Part 2: Redesigning Eblast



The policy is to allow return on items up to 30 days after it was shipped. If it is 
past that date, then a Consultant Account Manager (CAM) must approve it. Since 

there were no visual cues about expired items we added one in Step 2:

Task: Usability on returns 



Upon completing the process for returns older than 45 days, the user is reminded 
that the return must get approval from a CAM. She is visually reminded of the 

process in Step 5 with a modal box and on her RMA summary

Part 2: Usability on returns 



The business wanted me to design to add a new e-commerce store that would 
allow Consultants to win coins for good performance. They could use the coins to 

purchase gift cards and supplies, tax-free but they would have to pay for 
shipping in U.S. Dollars. The home page shows their account history. 

Task: Designing 
CAbi E-Coins Store (Home) 



The boutique was the separated into categories made up denominations of E-
Coins to make it simpler for the Consultant to view her items. The Summary Cart 

shows the total of her selections and her balance. 

Task: Designing 
CAbi E-Coins Store (Boutique) 



Each CAbi E-Coin was worth $15 in a gift card purchase. Since the cards are only 
offered in $15 increments we allow the Consultant to pick the dollar amount of 
the gift card and did the math for them (1 E-Coin=$15 gift card) as seen below.

Task: Designing 
CAbi E-Coins Store (Gift Cards) 



The business users needed a system to upload and delete photos including product 
images, eblast templates and fashion photography. Working closely with business 

users and analysts I mocked up these wireframes to show the task flow. 

Task: Designing 
Image management system 



 Image management system
Uploading from desktop 



Image Management System
Editing Bay 



Image Management System
Uploading photos into gallery



Image Management System
Editing after uploading into gallery



Image Management System
Deleting images from gallery
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